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1) Embarking on a Digital Journey: Initiation of e-Governance at UMU 
 
 

Usha Martin University stands as a beacon of digital advancement in revolutionizing the educational journey for 

its students. With a strategic focus on leveraging technology, the university has seamlessly incorporated tailor- 

made software solutions to streamline operations across diverse areas, spanning from admission processes to 

financial management. UMU started implementing e-Governance in bits and pieces in its early years. Noteworthy 

among these implementations are the utilization of Extra Edge software (CRM) for student admission since 2019 

and Tally for managing cash flow in the early years. 

 
In 2020, the institution undertook a significant step in enhancing the learning ecosystem by adopting Moodle, an 

open-source Learning Management System (LMS). This decision underscores the university's unwavering 

commitment to fostering an interactive and inclusive learning environment. 

 
Overview and assessment of the implementation of Extra Edge CRM: 

 
This CRM has been effective for managing admissions at Usha Martin University. The CRM system has been 

instrumental in streamlining the admission process, enhancing communication with prospective students, and 

improving overall governance of admissions. 

 
Introduction: 

 

Usha Martin University, a leading educational institution, recognized the need for a robust CRM system to manage 

its admission process efficiently. In response to this, the university implemented Extra Edge CRM, a comprehensive 

solution designed specifically for educational institutions. 

 
Implementation Overview: 

 

The implementation of Extra Edge CRM at Usha Martin University began in 2019 and involved several key steps: 

 
1.   Needs Assessment: The University conducted a thorough assessment of its admission process to identify 

pain points and areas for improvement. 

 
2.   Vendor Selection: After evaluating various CRM solutions, Usha Martin University chose Extra Edge 

CRM based on its features, scalability, and compatibility with the university's existing systems. 

 
3.   Customization and Integration: The CRM system was customized to align with the university's specific 

requirements and integrated with other relevant systems such as the student information system and website. 

4.   Training: Comprehensive training sessions were conducted for university staff to familiarize them with the 

CRM system and its functionalities. 

 
5.   Deployment: The CRM system was deployed across relevant departments involved in the admission 

process, ensuring a smooth transition from manual to automated processes.
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Features and Benefits: 
 

The implementation of Extra Edge CRM has yielded several benefits for Usha Martin University: 

 
1.   Streamlined Admission Process: The CRM system has automated many aspects of the admission process, 

reducing manual intervention and paperwork. 

2.   Improved Communication: The CRM enables personalized communication with prospective students 

through various channels such as email, SMS, and social media, leading to enhanced engagement and 

increased conversions. 
3. Data Insights: The CRM system provides valuable insights into prospective student behavior and preferences, 

enabling the university to tailor its marketing and outreach efforts effectively. 
4.   Enhanced Reporting: The system generates comprehensive reports on key admission metrics, facilitating 

informed decision-making and strategic planning. 
 

 
 

Challenges and Recommendations: 
 

While the implementation of Extra Edge CRM has been largely successful, some challenges have been identified: 

 
1.   User Adoption: Ensuring full adoption of the CRM system by all relevant stakeholders remains a challenge. 

Additional training sessions and ongoing support may be required to address this issue. 

2.   Data Quality: Maintaining data integrity and accuracy within the CRM system is crucial for its effectiveness. 

Regular data audits and quality checks should be conducted to address this concern. 

3.   Continuous Improvement: Usha Martin University should continue to monitor and evaluate the performance 

of the CRM system, soliciting feedback from users and making necessary adjustments to optimize its 

functionality. 

 
Conclusion: 

 

The implementation of Extra Edge CRM has significantly enhanced the admission governance process at Usha 

Martin University, leading to greater efficiency, improved communication, and better decision-making. By 

addressing challenges and implementing recommendations, the university can further optimize the CRM system to 

meet its evolving needs and objectives.
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Year 2018 -19 2019 -20 2020-21 2021-22 2022-23 

Number 0 0 33 256 432 

 

Year 2018 -19 2019 -20 2020-21 2021-22 2022-23 

Number 2 3 4 5 6 

 

 
 
2) Enabling E-Governance via IT Support Up-gradation 

 
Since its inception, Usha martin University has been at the apex of creating a 

state-of- the- art IT infrastructure which has led to the making an unparalleled 

e-governance system. Tabulated below is the adoption of newer technology 

which have been efficient enablers for exercising e-governance in the 

University. 

 

1. CCTV  Cameras 
 

 

Cumulative number of CCTV Camera (2018-2022) 

 

 

 

 

 

 

2. Projectors 
 

 

Cumulative number of Projectors and TV (2018-2022) 

Year 2018 -19 2019 -20 2020-21 2021-22 2022-23 

Number 2 5 25 41 62 

 

 

3. Biometric machines 
 

 

Cumulative number of Biometrics (2018-2022)
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Some noteworthy technology support upgradation over the years: 
 
 

Implementation of Wi Fi in the Campus via deployment of D-Link Wi-Fi with 

802.11 a/b/g 
 

∙ Enabled Wi-Fi Services in Hostels and Academic Blocks 
 

∙ Enabled teachers to use laptops for teaching & learning purpose 
 

Upgraded the Wi-Fi with new D-Link Dual Band Technology [2.4GHz and 5GHz] 
 

∙ Improve the Wi-Fi Connection Speed for the Users 
 

∙ Increased the user capacity to connect more users at single time 
 

Increased Coverage of Wi-Fi by installing extra Wi-Fi devices in Hostels and 
Academic Buildings 

 

∙ Increase the WI-FI coverage for the users 

∙ Users can seamlessly roam from one location to another 

 
UMU Campus Wi-Fi 

Department Wi-Fi Brand Name Wi-Fi Band 

Boys Hostel 40 D-Link Dual Band 2.4ghz & 5ghz 

Girls Hostel 20 D-Link Dual Band 2.4ghz & 5ghz 

Academic Buildings 52 D-Link Dual Band 2.4ghz & 5ghz 
 

 

Implementation of Class lecture capture system & Smart Class Room in all 
class rooms and labs. 

 

∙Enabled Learning beyond the classroom walls. 
 

∙Helped the students for encouraging students to stay on task, and engage in 
classroom activities and discussion. 

 

∙Students and teachers were able to share notes and assignments easily using free live 

tools like google doc, one note, email, and DigiiCampus E- Resources etc. 
 

 
 

Internet related technology 
 
 

Internet Related Technology 

Year 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Total MBPS 

JIO(RF)- MBPS 0 0 50 0 0 0 50 

Reltel(RF)- MBPS 0 0 0 50 0 0 50 

JIO(Fiber)- MBPS 0 0 0 0 0 1000 1000 
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∙ Upto 1.1  Gbps internet bandwidth connectivity  for the students and  staff with 
efficient surfing speeds and seamless connectivity. 

 

 

∙ Class A ISP Services in campus for traffic load balancing and maximum throughput 

and redundancy ∙ 24X7 Bandwidth Management via on premises solution (24online) 

for effective surfing / download & upload with consistent speeds. 
 

 

∙ All Students having access to the internet in hostels via latest Wi-Fi devices deployed 
at each hostel. 

 

 

∙ Holistic Campus Coverage of all the academic buildings are fully covered with high 
speed Wi-Fi which includes indoor and outdoor access points. 

 
 
 
 

Internet Bandwidth Connectivity Surfing 

Download Speed 1.1 Gbps 

Upload Speed 1.1 Gbps 
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3.) Implementation of E-Governance and its evolution via University’s ERP –  DigiiCampus 
 
 

E -  Governance and its evolution via University's ERP- Collpoll  /  DigiiCampus is 

discussed as given below: 

 
Introduction 

 
Usha Martin University embarked on a journey towards digital transformation with the 

adoption of CollPoll, an ERP solution, aimed at enhancing administrative efficiency and 

student experience. This report chronicles the implementation process of the CollPoll ERP 

system at the university. 

 
CollPoll/Digii campus History 

 
July 2021: Initial discussions held regarding the need for an integrated ERP system to 

streamline administrative processes and improve overall governance. 

 
October 2021: CollPoll identified as a potential solution after thorough market research 

and consultation with stakeholders. Contract negotiations initiated with CollPoll 

representatives. Contract signed, marking the official commencement of the 

implementation process. 

 
Implementation Timeline and Milestones 

 
November 2021: Data migration from legacy systems to CollPoll commenced, ensuring 

seamless transition and preservation of important information. 

 
December 2021: Training sessions conducted for key administrative staff and faculty 
members to familiarize them with the features and functionalities of CollPoll. 

 
January 2022: Pilot testing phase initiated to identify any potential issues or areas for 

improvement before full-scale implementation. 

 
July 2023: CollPoll ERP system officially launched across all departments and 

administrative units of the university. 
 

October 2023: Effective implementation of ERP with review meetings.



11 

 

 

 
 

Module Implementation: Digii campus 

 
One of the key modules implemented as part of CollPoll / Digii campus, which focuses 

on digitizing various aspects of campus management including student records, academic 

scheduling, and resource allocation. 

 
Challenges Faced and Resolved 

 
Data Migration Complexity: The process of migrating data from disparate legacy systems 

posed a significant challenge due to inconsistencies in formats and structures. However, 

through meticulous planning and coordination, data migration was successfully completed 

without any major disruptions. 

 
User Adoption: Encouraging faculty and staff to embrace the new ERP system was met 

with some resistance initially. To address this, comprehensive training programs were 

conducted, highlighting the benefits and ease of use offered by CollPoll. Additionally, 

dedicated support channels were established to assist users with any queries or issues they 

encountered during the transition period. 

 
Conclusion 

 
The implementation of CollPoll ERP system, particularly the Digicampus module, has 

revolutionized the way Usha Martin University manages its administrative and academic 

operations. Despite encountering challenges along the way, the collaborative efforts of all 

stakeholders have ensured a smooth transition to a more efficient and digitally- enabled 

governance framework. Moving forward, the university remains committed to leveraging 

technology to further enhance its service delivery and student experience. 
 
 

E Governance milestones achieved in the form of addition of new modules to existing 

DigiiCampus modules. Usage of some of the modules by the Admin, faculty, staff and 

students are given below.



 

 

 
 
 
 

Admin Login: - 
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Staff Login: - 
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Faculty Login: - 
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Student Login: - 
 
 

 
 

 
 

The implementation of E-Governance via DigiiCampus have been progressive and steady 

over the years with newer modules and portal being added up along with diverse report 

generations and platforms, thereby easing the day by day working of the University.



16 

 

 

 

 
 

3. E-Governance Milestones-List of new modules are: - 
 

 

1. Administration: All administrative activities governed by e-governance module in the University. The 

snapshot of the module is given bellow: 
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            Administration: 
 

 

Core Data Management: 
 

 
 

a)        Structure: -    Management of Academic and Non-Academic Departments 
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b)  Institutional Calendar: - Management of Academics and Holiday Calendar: 
 

 

 
 

 
 

c)  Academic Management: - Management of Academic Schedule: 
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Class Group: Management of Class Groups: 

 

 
 
 
 

 

Term: - 
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HR Management: 

 
a)  Attendance M a n a g e m e n t :  Management of Employees Attendance: 

 

 
 

 
 

 
b)  Staff Management: - Management of Employees Records: 
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c)  Leave Management: - Employees Leave Management: 
 
 

 
 

 
 

Hostel Management 

 
Hostel Allotment: - Room allotment to students and their tracking on time to time. 
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Workflows Management 

 
Booths: - Issuing Notifications and Office Order to Employees and Students 

 

 

 
 



 

 

 

Mess Management:- Management of Mess and mess menus 
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2.   Finance and Accounts: Students fee payments, scholarships etc. are governed by e-governance 

module of Finance and Accounts module, students can track their payments status as per their 

convenience. The snapshot is above said module is as follows: 
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       Finance and Accounts 
 

 
 

Manage Active Fees: - 
 

 
 

 
 

 
 

Payments: - 
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Master Data: - customize of fee plan, scholarship, instalment plan 
 

 
 

 
 
 
 
 
 

3.   Student Admission and Support: Students admissions are governed by e- students admission and 

support module, from the student’s registration to admission confirmation activity managed by this 

module. The required information is click away by this module. 
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Student Admissions And Support 
 

 
Admission: - 
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Student Management: - 
 

 
 

 
 
 
 
 
 
 
 

 

4.   Examination: The examination process in the University governed by the examination module. The 

examination system is 100% atomization from student’s registration, internal assessment, end term 

examination, grade generation and publication of result.   The students track their academic 

performance through this portal. The snapshot of this portal is as given bellows: 
 

 
 
 

 
 
 

Minor improvements have been done in the existing examination modules to make them user 

savvy.
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     Examination 
 

 
 

Examination Planner: - 
 

 
 



 

 

 

Marks Entering:- 
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Certificates: - 
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